PharmD Program Council 
University of Pittsburgh School of Pharmacy 

Charge to the Council and/or Description of Function and Responsibilities
The PharmD Program Council is an integrating forum, comprising faculty, staff, and students, that focuses on all aspects of the PharmD program.
The PharmD Program Council:

· Is a communication forum for committee chairs, officers, and staff for all actions and issues related to the PharmD program.

· Creates synergy of expertise regarding initiatives.

· Has accountability for achieving the strategic outcomes for the PharmD program.

· Sets milestones for progress toward stated goals; participating members report verifiable outcomes from their respective committees/areas of responsibility related to the strategic plan.

· Maintains pertinent data and information and prepares documentation for the annual report.

· Identifies issues and solves problems.
· Coordinates student selection and participation in school committees.1
· Recommends new policy and procedures, as well as changes to existing policies, as necessary, to the Leadership Team (note that councils cannot add or change policy).
· Proposes council structure changes (e.g., combining committees, recommending appointment of specific officers), as necessary, to the Leadership Team.
· Suggests the formation of new committees and ad hoc taskforces and the membership for committees/taskforces, as necessary, to the Leadership Team. 

Membership

The PharmD Program Council is composed of the following members who are chairs of selected school committees, staff members with primary responsibility for specific aspects of the PharmD program, and students.1 Members of the Leadership Team serve as ex officio members. The immediate past chair of the council serves as an ex officio member for one year following his or her term as chair.
· Chair of the Council (appointed by the dean)
· Academic Performance

· Admissions

· Awards

· Code of Conduct

· Curriculum
· Curriculum Assessment 

· Experiential Learning 

· Registrar
· Student Organizations 
· P1 students (2)

· P2 students (2)

· P3 students (2)

· P4 students (2)

Members serve as the result of appointment/selection as committee chairs or by virtue of their staff responsibilities. The PharmD Program Council chair serves a 5-year, renewable term, at the discretion of the dean. 
Meetings and Communication

Meetings are usually held monthly, with a minimum of 10 meetings per year and additional meetings, as necessary, to accomplish the charges to the Council, including yearly review of Council bylaws, policies, and procedures, when appropriate. An agenda and minutes of meetings are distributed to members prior to each meeting and posted for faculty on the School’s shared server. Meetings are open to all faculty and communications are available to all faculty and staff.
The Council reports to the dean of the school of pharmacy through the Leadership Team. Formalized communications regarding progress of the council occurs through minutes of the council. The chair reports periodically to the Leadership Team to review progress toward strategic objectives. 

1  Student Participation in School of Pharmacy Standing Faculty Committees*, **
Many existing PharmD program faculty committees have positions for students in the P1, P2, P3, and P4 years, and ad hoc committees may also have opportunities for student input. Student input is valuable and essential to the forward growth and continual improvement of the PharmD program. It is the goal of the school of pharmacy to have active student participation in its advisory and decision-making committees. Ensuring a consistent approach to selection of student members is important for gathering the broadest student input and allows widespread opportunity for student participation.

The PharmD Program Council maintains a list of school committees with their respective student positions.*

The process for recruiting and selecting student members will be as follows:

1. Each summer, the PharmD Program Council will review student membership opportunities on its component faculty committees and initiate the recruiting process for committee membership.

2. For each committee with needs for student members, the respective committee chair shall prepare a short summary of the work of the committee and the student role, including the curricular year(s) from which the students must come and the length of the term of service.

3. During the fall term (end of September/beginning of October), the class officers will be contacted by a PharmD Program Council representative to disseminate the list of student opportunities.
4. The chairs of the committees requiring new student participants, along with continuing student participants, will be invited to meet with each class to answer questions.

5. A single election for all available student opportunities on faculty committees will occur each fall.

*includes Alumni Board seats
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